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IN RESTRUCT
An Innovative Management Consultancy

IN RESTRUCT is an innovative and novel
management consultancy.

We focus on the topics of transformation
management, restructuring, growth concepts and
strategy consultancy.

The services of experienced senior managers are
available for companies They themselves have held
long-standing management positions.

Our approach to offering consultancy is different
and innovative. We merge elements of the old &
new economy.

IN RESTRUCT
An Innovative Management Consultancy

We use the knowledge existing in the company and
take it into consideration as the basis for our
consultancy. We supplement any additionally
needed know how as knowledge management.

We make the company fit and control / follow up
this phase actively.

We are consultants, coaches, trainers and
networkers.

Prompt, innovative, efficient, cost-efficient and
neutral.

Experts, specialists, generalists in solving problems
in medium-sized companies, multinational
companies and groups.
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* IN RESTRUCT * IN RESTRUCT
Core competences and products Core competences and products

>  IN RESTRUCT is a management consultancy that »  We provide own innovative products (prevention tools,
follows a generalist approach. crisis management, web technologies etc.) for support

and optimisation of our core competency fields.

»  Medium and large-sized companies / groups of

companies (national/international) are our contact »  These innovative and customised products create a
persons and clients. measurable value addition to the companies.
>  Our focus is on trade, services, industry, »  We are active both nationally and internationally.

associations and politics.
»  We can academically accompany and process the

»  Transformation management, restructuring, growth whole spectrum of consultancy orders upon request.
strategies, strategic consultancy / coaching,
integration of web technologies, crisis
management, sales and marketing optimisations,
human resources and human capital strategies are
our core competences.



R
IN 43STRUCT®

Andreas Riedel (CEO & Founder)
Maria Csépai (Head Office & Assistant)

IN RESTRUCT
Dr. Wolfgang Borntrager

TEAM
=  Prof. Dr. Frank Keuper <post doctorate>

reorganise and shake up your = Prof. Dr. Jo Groebel
business = Peter Griesshaber
»  Ralf Grundhoff

= |eo Keller

= Pafrick Lauer

=  Michael Kottysch

= Dr. Dirk Plagemann
= Peter Vedder
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Consultancy Rules of IN RESTRUCT !

» Knowledge management: We do not use any ready-made solutions in the projects. We use
the know how available in the companies and complement the missing knowledge modules.

» Our consultancy services are provided by generalists and highly specialised experts. Whose service is
depending on requirement and field of specialisation.

» We have really great deal and for ages experience in management and transformation projects. This
is brought in to relevant projects in an objective manner. Prompt, clear, neutral and if necessary,
confidential.

» We have a high degree of efficiency management within IN RESTRUCT. The clients pay
only for what they really need. Competent, prompt, efficient and cost-effective.

» Sustainability, efficiency, neutrality and confidentiality form the basis for every order.

» The ethical basis for the services to be delivered is borne by mutual respect, trust and understanding.




